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Abstract

Background and Aim: To improve welfare and efficiency, community service organizations must be flexible and
resilient to unstable environmental and social conditions. The climate and weather conditions in Khuzestan province
occasionally challenge the service delivery of executive agencies. Teleworking offers a potential solution to these
challenges and even broader shocks such as the COVID-19 pandemic. This study aims to develop a localized model that
fits the unique conditions of Khuzestan for teleworking among executive agency employees.

Method and Data: This qualitative research was conducted within Grounded Theory approach. Participants included
experts in human resources management and teleworking from 16 executive institutions in Khuzestan province, as
well as professors of Sociology, Management, and Economics from Shahid Chamran University of Ahvaz in 2022. The
developed paradigm model shows a wide range of contexts, actions, interactions and consequences associated with
remote work in Khuzestan province.

Findings: The causal, background and intervening conditions of the model include climatic conditions, the
optimization of executive services, strategic planning, technological infrastructure for systematic monitoring and
cultural determinants (work culture, organizational culture, etc.). The strategies and consequences of this model also
involve social changes such as enhanced social capital, a balanced work-life dynamic, continuous service operation,
and improved customer satisfaction.

Conclusion: To implement remote work in Khuzestan's executive agencies, it's crucial to enhance organizational and
technological infrastructure, standardize information security protocols, and provide comprehensive training for
employees and managers. Improving coordination between institutions will also support the adoption of teleworking,
helping to mitigate stress and dysfunction while increasing efficiency and resilience.

Keywords: Telecommuting, Khuzestan, Executive branch, Social and geographical conditions, Efficiency.

Key Message: Remote work is a crucial strategy for enhancing service delivery efficiency and effectively adapt to
social and environmental changes. In the context of Khuzestan's fragile weather conditions, remote working in
executive bodies should be prioritized by offering training courses and establishing the necessary infrastructure and
coordination.
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Extended Abstract
Introduction
In terms of temperature, Khuzestan province has different conditions compared to other

regions of the country. The highest temperatures of the country are usually recorded in this
province in the summer season. The high air temperature in the summer and the presence of
fine dust in some days of the year, along with the flooding of the streets in the summer and
winter, as well as the spread of viruses and epidemics such as Corona, have caused a
significant increase in the number of days those schools and offices are closed in the province.
Repeated executive bodies have caused serious problems in providing services to the people.
Despite the frequent non-calendar closures caused by the mentioned factors, the
administrative challenges in this province continue as in in other provinces, for which no
flexibile measure is taken other than closing when these accidents and disasters occur.
Keeping in mind the increasing dissatisfaction of clients with this situation as well as the
decrease in productivity, providing a remote work model according to the special conditions
of Khuzestan can be necessary to get out of these unfavorable conditions. Also, telecommuting
can increase the productivity of the labor force and improve service delivery to the people,
which is very important for both the people and the provincial managers. Remote work can
also solve the challenge of endangering citizens' health in very high temperatures or epidemic
conditions in the province. and be a solution for heavy traffic, high fuel consumption and the
resulting costs for the citizens of the society.

Methods and Data

The current research has been conducted within the Grounded theory framework as one of
the important methods in qualitative research. This type of research method includes the
collection and analysis of non-numerical data to understand different concepts, views and
experiences. Non-numerical data means things like text, audio, image or video. Qualitative
research relies on primary sources to collect information and data (Strauss and Corbin, 2019).
In this method, data collection and analysis are done simultaneously, and data collection
continues with analysis until it reaches the saturation stage. Analysis is a process that begins
with the collection of the first part of the data, and the drawing of the bed is considered its
essential part. In this process, the data is broken into the smallest possible components
(concepts). New data are simultaneously compared with all data in terms of differences and
similarities, and categorization is done by repeatedly reviewing and merging similar codes
(Corbin and Strauss, 2015: 127). In this research, the process of coding the data started after
the collection and the different stages of coding continued until reaching the categories that
well reflected the initial emerging codes. Finally, the data are reported under the categories of
organization and in the findings section.
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The participants of the present research were experts in the field of human resources

management and remote work, especially executive experts and managers related to human
resource management and remote work in the executive bodies of Khuzestan province and
professors of sociology, management and economics at Shahid Chamran University of Ahvaz
in 2022 and 2023. In this research, the purposeful sampling method was used to select the
cases. Interviews were also conducted with explerts with experience in remote work,
especially during the Corona period.

Findings

The causal, background and intervening conditions of this model include climatic conditions,
increasing the optimization of executive services, strategic planning, technological infrastructure for
systematic monitoring and cultural determinants (work culture, organizational culture, etc.). The
strategies and consequences of this model also include social changes such as social capital, balance
between work and life, not shutting down the device and increasing customer satisfaction.

Conclusion and Discussion

To address Khuzestan's unique climatic challenges, implementing a remote work model is
essential. Telecommuting can enhance labor productivity, improve service delivery, and
safeguard citizens' health during extreme weather and epidemic conditions. To successfully
implement remote work, it is crucial to upgrade organizational structures, develop
technological infrastructure, standardize security and information protocols, and provide
comprehensive training. Enhancing coordination between institutions will support the
effective adoption of telecommuting, improving productivity, service delivery, and resilience.
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